_ ANNUAL REPORT 
cas onnw wig §=1985 


BPG 1985 
DARTS 


URBAN/MUNICIPAL oie int h 
Anniversary 


4 
Ih 
wt 


Ly vill 
\, 


= 
—SSS 
SS 
SS 
. : =S 


EP 
Es 
SS 

SX 


aN ue 
“IT IIS 


a ZA 
AWD 


i] 


=— —_= 
—— 
—SS 


iy Disabled and Aged Regional Transit System 


PRESIDENT’S MESSAGE 


It has, indeed, been a busy though rewarding year for me. I have enjoyed meeting with 
passengers and local politicians on some challenging issues. The Organization has an excellent Board 
of Directors who work with dedication and concern in framing policy and plan for the future. 


Frequent dialogue with members of Regional Council has given us the opportunity to provide 
them with a greater awareness of the complex nature of the services provided by D.A.R.T.S. I would 
like to express my thanks to Chairman Bill Sears and Councillors Helen Bell, Geraldine Copps and 
Bob Wade for their continuing support. 


As President of D.A.R.T.S., lam more aware of the complexities involved in making decisions 
concerning the real needs of the disabled. Each decision must give consideration to political and 
economic pressures since they affect the lives and well-being of our passengers. The service we 
provide must maintain its flexibility and cater to the problems of growth and demand. 


A major accomplishment for our Board was to receive approval for our 1986 budget and I feel 
that the Region study will be supportive of our other efficiencies and direction of the Company. 


Hamilton-Wentworth has an excellent paratransit system. We often receive accolades from the 
Ministry and other systems as we display leadership. D.A.R.T.S. is an essential service in the 
Community and will continue growing as a vibrant and dynamic organization with the support from 
passengers, Community agencies and government. 


I am optimistic that the issues under the Charter of Rights will consolidate our definition of 
eligibility and strengthen our case in protecting and defending the rights of the disabled to equally 
access transportation services. 


We will continue to provide a personalized passenger service. Your concerns and suggestions to 
improve the service are brought before our Committees. We are kept informed frequently of our 
shortfalls and encouraged by your words of appreciation and support. 


My sincere thanks to all Board and committee members who have given unselfishly of their time 
and energies, particularly the Executive Committee members who have convened for numerous ad 
hoc meetings. Special thanks are extended to Patti De Groote, Jack Harris and Bob Wodehouse who 
have completed their terms of office. We will miss them. I would especially like to welcome Ivan 
Cairns, Eric McGhie, Andy Phillips and Derek Watters who join us for the coming year. 


The entire staff at D.A.R.T.S., Brian Pinto our Chief Executive Officer, our drivers and 
administrative staff deserve our praise and congratulations. Keep up the good work! 


A. 


Norman Corfe 
President 


STATISTICAL SUMMARY 


Passenger trips booked 
Cancellations & No-shows 
Total passenger trips taken 


Increase over previous year 
Operating vehicles 


Kilometers travelled 


Average kilometers per trip 
Average cost per kilometer 


Average cost per trip (DARTS) 


Average cost per trip (Taxi) 
Overall Average 


PASSENGER TRIPS (000’s) 
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Disabled and Aged Regional Transit System 
FINANCIAL STATEMENTS BALANCE SHEET 


as at December 31, 1985 (with comparative figures for 1984) 


aah? 1985 1984 
CURRENT 
Bank $ 81,860 §$ 9,274 
Accounts receivable 48,108 60,230 
Prepaid expenses 16,242 14,759 
146,210 84,263 
TRUST FUND AND RESERVE 
Cash 100 100 
Due from Regional Municipality of 
Hamilton-Wentworth 36,741 116,363 
36,841 116,463 
FIXED (note 1) 
Purchased vehicles 741,384 550,618 
Donated vehicles — 33,479 
Office equipment 31,409 25,266 
UBM E 610,363 
Less accumulated depreciation ( 624,283) ( 483,003) 
148,510 127,360 
$ 3351 56a ss 328,086 
SS ee eee 
LIABILITIES 1986 1984 
CURRENT 
Accounts payable - trade $ 49,930 $ 42,383 
Due to Regional Municipality of 
Hamilton-Wentworth 96,280 41,880 
146,210 84,263 
TRUST FUND AND RESERVE 
Reserve for capital purposes 27,574 T1429 
Margaret Maxwell Memorial Trust Fund 9,267 39,038 
36,841 116,463 | 
-EQUITY IN FIXED ASSETS 148,510 $127,360 
$ 331-561) <5 328,086 
STATEMENT OF CHANGES IN Margaret Reserve 
TRUST AND RESERVE Maxwell for 
For the Year Ended December 31, 1985 SE VEY ea! 
Fund Purposes 
BALANCES - BEGINNING OF YEAR $ 39,038 §$ 77,425 
REVENUES . 
Donations and memberships 7,060 32,450 
Interest income 1,165 3,808 
Provided from current operations - 
In lieu of depreciation | — 85,140 
MTC subsidy on capital purchases _ 142,231 
EXPENDITURES 47,263 341,054 
‘Special charters 5,546 = 
Capital purchases 2400 313,480 
BALANCES - END OF YEAR $ 9,267 
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Dialed and Aged Regional Transit System 
STATEMENT OF OPERATIONS 


For the year ended December, 31, 1985 (with comparative figures for 1984) 


7 
! REVENUES 


y Passenger fares - agencies 
- passengers 
ey - charters 
j 
Other 


EXPENDITURES 

; Wages and salaries 
Employee benefits 

Gas and oil 

Repairs and maintenance 

Office maintenance 

Rent 

Licences and permits 

Insurance 

Telephone 

Printing and stationery 

Postage 

Miscellaneous 

Purchase of services 

Computer service, audit and legal fees 

Office equipment 

‘Communication radio 

Travelling 

Uniforms 


- PROVISION FOR RESERVE FOR CAPITAL PURPOSES 
3SS OF EXPENDITURES OVER REVENUES 


ional Municipality of Hamilton-Wentworth 
istry of Transportation and Communications 
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Approved 0 n behalf of the Board 
a 
Norman Corfe, President DIRECTORS 
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Disabled and Aged Regional Transit System 


NOTES TO FINANCIAL STATEMENTS 
For the year ended December, 31, 1985 


1. SIGNIFICANT ACCOUNTING POLICIES 
(a) Revenue and Expenditures — 
The accrual method has been used to reflect revenues and expenditures. 
(b) Fixed Assets — 


Purchased vehicles and office equipment recorded at historical cost. 
Subsidies received toward the purchase of these assets are credited 
to accumulated depreciation. 


Donated vehicles are stated at their estimated retail value at the 
date of acquisition. 


(c) Depreciation and Reserve for Capital Purposes — 


A provision is charged to the revenues for the reserve for 
capital purposes. The provision is equivalent to a charge 
for depreciation calculated on the straight-line basis at 
the rate of 25% per annum of the historical cost of the 
assets. For those assets for which a subsidy has been 
received, depreciation is calculated at the rate of 25% 
per annum of the historical cost less the related subsidy. 


AUDITOR’S REPORT 

We have examined the balance sheet of the In our opinion, these financial statements 
Disabled and Aged Regional Transit System as at present fairly the financial position of the 
December 31, 1985, and the statements of organization as at December 31, 1985 and the 
Operations and changes in trust and special results of its operations for the year then ended in 
reserves for the year then ended. Our examina- accordance with accounting principles set out in 
tion was made in accordance with generally the notes to the financial statements applied on a 
accepted auditing standards and accordingly basis consistent with that of the preceding year. 


included such tests and other procedures as we 
considered necessary in the circumstances. 


February 17, 1986 
“ a, 
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CHARTERED ACCOUNTANTS 


EXECUTIVE DIRECTORS MESSAGE - OPENING DOORS 


We all have a good deal to celebrate on D.A.R.T.S. 10th birthday. We’ve come a long way 
together. 

Within a year of its founding ten years ago, D.A.R.T.S. was carrying 110 passengers five days a 
week. We now serve 800 people every weekday and service has been extended to weekends, evenings 
and holidays. 

Now, more than ever, D.A.R.T.S. is opening doors throughout the Community for health care, 
education, employment, worship, entertainment, shopping and family visits. 

We are all especially grateful to its founders — Nelson Allan, Marjorie Baskin, Dorothy 
Thomas, Bill Callaghan, Ashd Kulkarni, Dorothy Cauley, Anne Jones, Bill Tallman, Doug Wallace 
and the late Margaret Maxwell and Jim Stowe. 

The care and concern of our drivers and other staff members has been vital to the growth of 
D.A.R.T.S. Passengers and Agencies have helped by suggesting ideas to improve the service. 
Vehicles have been donated by such organizations as the War Pensioners of Canada, Dofasco 

{ Employees Association, The Royal Canadian Legion Branch 58 and The Clawhammers Association. 

Citizens serving on our volunteer Board of Directors have given thousands of hours over the 

years. We can all be proud of the expansion and improvement of D.A.R.T.S.’ service as a 
Community achievement. Last year that growth continued at an especially rapid rate. We provided 
almost 193,000 trips — 21% more than in the previous year. 
The Board of Directors and staff made numerous changes and improvements in an effort to cope 
with the amazing growth in demand. We computerized our booking service and installed additional 
t telephone lines. . 
Despite those and other progressive steps, by year end almost 300 people were waiting to be 
-__ registered as D.A.R.T.S.’ passengers. Health Care centres and Community agencies told us that they 
-_ would be coming to us for more and more help in providing programs and services for disabled 
ih icitizens. 
. }y We shared those concerns with members of Regional Council when we submitted our request for 
At 1986 funding support. Their decision to provide much more money this year reflects their 
___ understanding that transportation services must be expanded if disabled citizens are to fulfill their 
personal opportunities and share equally in the life of the Community. 
Bh) 4 On behalf of our present and future passengers, I would like to offer special thanks to Regional 
Chairman, Bill Sears, and to Bob Wade and Ann Sloat who provide the Transportation and Finance 


Hy) year. Six older vehicles have already been replaced and four more have been ordered. 
i) Wit The challenge for all of us now is to continue improving the quality as well as the quantity of 
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| ir Hf from passengers about D.A.R.T.S.’ drivers as well as Veterans Taxi drivers. Needless to say, we are 
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__ that may arise so we can do everything possible to prevent them from happening again. 
\ il Hy always, our drivers deserve very special thanks. Our other staff members and Board of Directors 


: hank you and your families and the Community Agencies for the tremendous support of this 
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your help we can continue to open doors throughout the Community. 
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